
Agenda for BPBCA BOG January 23rd, 2025, Special Executive Session &
Regular Hybrid Meeting - 01/23/25

Date and time: 01/23/25 6:00 PM to: 01/23/25 9:00 PM

Organizer: Brooke Stevens

Participants:
Recording Secretary, Peter Baril, BOG Member, John Cellino, BOG Member, Arlene
Garrow, BOG Vice-Chair, Peter Meggers, BOG Member, Jim Schepker, BOG Chair,
Will Fountain, Emeritus , Bill Bayne, BOG Member, Colleen Chapin, BOG Member

Optional: Jim Moffett, Association Manager, Al Capozza, Treasurer

Location: BP Clubhouse, 6 Sunset Avenue, Niantic, CT & Via Zoom

Topics

1.  Call Meeting to Order

2.  Motion to Enter Executive Session for the Purpose of discussing the 6 bids received by
coastal engineering consultants, who responded to the RFQ/P posted by the Waterfront
Task Force.

3.  Motion to Exit Executive Session

4.  Zoom Info. & Link

5.  Call Regular Meeting to Order, Establish Quorum, & Pledge

6.  Additions to Agenda

7.  Approval of Meeting Minutes

7-1.  October 24th, 2024, Regular Hybrid Meeting

A Special Executive Session is scheduled for January 23rd, 2025, at 6:00 p.m. The Regularly scheduled
BOG Meeting will immediately follow the Executive Session, at 6:30 p.m.
Note

https://us02web.zoom.us/j/83817402865?pwd=89hCyaaVoOlsbgs3IyaQv6HSU4nw0M.1Note

Meeting ID: 838 1740 2865 
Passcode: 360386
One tap mobile 
+19292056099,,83817402865#,,,,*360386#
Phone only: 1 929 205 6099 
Meeting ID: 838 1740 2865 
Passcode: 360386

Note

https://us02web.zoom.us/j/83817402865?pwd=89hCyaaVoOlsbgs3IyaQv6HSU4nw0M.1Note

see attached minutes.Note
     Minutes_of_BPBCA_BOG_October_24th__2024__Regular_Hybrid_Meeting_10_24_24.pdf
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https://app.meetingking.com/uploads/attachments/294044-Minutes_of_BPBCA_BOG_October_24th__2024__Regular_Hybrid_Meeting_10_24_24-4b80ea085e8ace93b0c64200a0266090eb88cea7.pdf?1737314248
http://www.meetingking.com


7-2.  December 11th, 2024, Special Hybrid Meeting

8.  Chair’s Opening Remarks

9.  Public Comments

10.  Communications: Member Inquiries

11.  Access Lane Permit Update (J. Schepker/B. Bayne)

12.  10 E. Shore Permit Application, Board Vote (P. Baril, B. Bayne, P. Meggers

13.  Endowment/Charity Fund Update (B. Bayne)

14.  Remote Voting Update (C. Chapin)

15.  Capital Contribution Fee for the Purchase of BP Property (B. Bayne)

16.  Multi-Use Court Update (J. Cellino)

17.  Insurance Update (A. Garrow / P. Meggers)

18.  Beach/Clubhouse Signage (P. Baril / J. Moffett)

19.  Clubhouse Doors Update (C. Chapin)

20.  Hedge Height Ordinance Update (A. Garrow/ C. Chapin)

21.  BP 2025 Telephone Directory Update (P. Baril)

22.  Coastal Engineering Consultant RFQ/P Update/Board Vote (P. Baril /B. Bayne /P.
Meggers)

see attached minutes.Note
     Minutes_of_BPBCA_BOG_December_11th__2024__Special_Hybrid_Meeting_12_11_24_(1).pdf

see attachment.Note
     Access-Policy-Exhibit-A-Application-2024-12-11_10_E_Shore_(1).docx

see attachment.Note
     Skala_contract_(1).pdf

see attachment.Note
     10_E_Shore_Seawall_(1).jpg

see attachment.Note
     Clubhouse_Doors_-_Proposed_Scope_of_Work.pdf

see attachment.Note
     291666-Visibility_at_Intersection_Ordinance_-_DRAFT_-_2024-11-17-.pdf

see attachment.Note
     BPBCA_WTF_RFP_Recommendation_Vendor_Neutral_-_Presentation1.pptx
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https://app.meetingking.com/uploads/attachments/294045-Minutes_of_BPBCA_BOG_December_11th__2024__Special_Hybrid_Meeting_12_11_24_%281%29-d3b3f19437097e3ff574488df53124af5d25d5d7.pdf?1737314321
https://app.meetingking.com/uploads/attachments/294049-Access-Policy-Exhibit-A-Application-2024-12-11_10_E_Shore_%281%29-894db5b89e2e582904fa00ef8413779ef5059d6b.docx?1737315440
https://app.meetingking.com/uploads/attachments/294050-Skala_contract_%281%29-614ff9c4b8bb300fedd47316b693ca36cc73cb72.pdf?1737315458
https://app.meetingking.com/uploads/attachments/294051-10_E_Shore_Seawall_%281%29-fa1e41b4e3dc0e1953c10aee74d7456de583e81b.jpg?1737315482
https://app.meetingking.com/uploads/attachments/294052-Clubhouse_Doors_-_Proposed_Scope_of_Work-95107451a4a7884060323bd61be751300de3eccc.pdf?1737315674
https://app.meetingking.com/uploads/attachments/294053-291666-Visibility_at_Intersection_Ordinance_-_DRAFT_-_2024-11-17--e78e7a9a10526598602f9242efeaefd84e1bc4c6.pdf?1737315860
https://app.meetingking.com/uploads/attachments/294070-BPBCA_WTF_RFP_Recommendation_Vendor_Neutral_-_Presentation1-c5b60ba4ce85e33cb5696b113357e0c836d3072d.pptx?1737318554
http://www.meetingking.com


23.  “Associate Guest” Member Admission Update (J. Schepker)

24.  Coastal/Non-Coastal Project List

25.  Reports

25-1.  Association Manager

25-2.  Tax Collector

25-3.  Treasurer

see attachment.Note
     BOGCapitalTo-DoList.pdf

see attachment.Note
     Nov_Dec_2024__Managers_Report.pdf

see attachment.Note
     Jan_2025__Managers_Report.pdf

see attachment.Note
     TAX_COLLECTOR_REPORT_1-16-2025_for_2024-2025.xlsm

November 2024.Note
     Balance_Sheet_as_of_11-29-24-_YTD.pdf

November 2024.Note
     LT_Captial_Fund_-thru_11-29-24-_YTD.pdf

November 2024.Note
     Rec_Program_-thru_11-29-24-_YTD2.pdf

November 2024.Note
     Black_Point-Budget_vs_Actual_-thru_11-29-24-_YTD2.pdf

December 2024.Note
     Black_Point-Balance_Sheet_-as_of_12-30-24-_YTD.pdf

December 2024.Note
     Black_Point-LT_Capital_Fund-thru_12-30-24-_YTD.pdf

December 2024.Note
     Black_Point-Rec_Program-thru_12-30-24-_YTD.pdf

December 2024.Note
     Black_Point-Budget_vs_Actual_-thru_12-30-24-_YTD.pdf

January 2025.Note
     Black_Point-Balance_Sheet_as_of__1-21-2025_YTD.pdf
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https://app.meetingking.com/uploads/attachments/294054-BOGCapitalTo-DoList-5c4174da591888e4c0f85b22e6f569d3b8867da2.pdf?1737316027
https://app.meetingking.com/uploads/attachments/294055-Nov_Dec_2024__Managers_Report-ed05963f60207a57305c59bd13f33a9ddaee7122.pdf?1737316142
https://app.meetingking.com/uploads/attachments/294056-Jan_2025__Managers_Report-dcdd16d9eb49375ab8b44c7bea42d1d70414b55f.pdf?1737316164
https://app.meetingking.com/uploads/attachments/294071-TAX_COLLECTOR_REPORT_1-16-2025_for_2024-2025-6d78e32d45cdf2bbb75642558891571a0dad6cc9.xlsm?1737318913
https://app.meetingking.com/uploads/attachments/294057-Balance_Sheet_as_of_11-29-24-_YTD-37525130622e487a3633e4d3b9dc50d09fb73775.pdf?1737316446
https://app.meetingking.com/uploads/attachments/294058-LT_Captial_Fund_-thru_11-29-24-_YTD-d8fcbfff9616ae88baf2cc1c60f0dd2467388e34.pdf?1737316473
https://app.meetingking.com/uploads/attachments/294059-Rec_Program_-thru_11-29-24-_YTD2-a3d854e55310014b4fb6de29609c4cae3604adf7.pdf?1737316491
https://app.meetingking.com/uploads/attachments/294060-Black_Point-Budget_vs_Actual_-thru_11-29-24-_YTD2-feb86db91492ad1575cb411cf716c9e9dd223009.pdf?1737316510
https://app.meetingking.com/uploads/attachments/294061-Black_Point-Balance_Sheet_-as_of_12-30-24-_YTD-5c9ca68fd052b10e4ae75e001e0b37bf81cbceda.pdf?1737316613
https://app.meetingking.com/uploads/attachments/294062-Black_Point-LT_Capital_Fund-thru_12-30-24-_YTD-81996aea762bb16f3fa6b68acfc37424555f55d9.pdf?1737316629
https://app.meetingking.com/uploads/attachments/294063-Black_Point-Rec_Program-thru_12-30-24-_YTD-8b22c218d688f141e6009c90b65643a9a9eb9b30.pdf?1737316641
https://app.meetingking.com/uploads/attachments/294064-Black_Point-Budget_vs_Actual_-thru_12-30-24-_YTD-186e873467e258a6b38d3082eb9d1d53c6dac926.pdf?1737316657
https://app.meetingking.com/uploads/attachments/294065-Black_Point-Balance_Sheet_as_of__1-21-2025_YTD-4f8fa9247ac27a37473db16de5fa55282947e3e2.pdf?1737316731
http://www.meetingking.com


25-4.  Zoning/ZBA (A. Garrow)

25-5.  Waterford Data Center (A. Garrow)

25-6.  Men’s Club

25-7.  Women’s Club

25-8.  Wrecking Crew

26.  Further Public Comments

27.  Chair’s Closing Remarks

28.  Adjournment

January 2025.Note
     Black_Point-LT_Capital_Fund_as_of_1-21-2025_YTD.pdf

January 2025.Note
     Black_Point-Rec_Program_-thru_1-21-2025_YTD.pdf

January 2025.Note
     Black_Point-Budget_vs_Actual_-thru_1-21-2025_YTD.pdf

Respectfully submitted, 
Brooke Stevens, 
Recording Secretary

Note
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https://app.meetingking.com/uploads/attachments/294066-Black_Point-LT_Capital_Fund_as_of_1-21-2025_YTD-2b5b2ca17445033fe5dae3d81fa7966773657f6a.pdf?1737316742
https://app.meetingking.com/uploads/attachments/294067-Black_Point-Rec_Program_-thru_1-21-2025_YTD-e92e03525f78d08e5223734157af3ddbb90b714e.pdf?1737316758
https://app.meetingking.com/uploads/attachments/294068-Black_Point-Budget_vs_Actual_-thru_1-21-2025_YTD-f0b3cc01e12c41ff045f50513d7cef015719544c.pdf?1737316776
http://www.meetingking.com


Tasks from previous meeting(s)

Tasks from previous meeting(s)
Previous meeting: BPBCA BOG December 11th, 2024, Special Hybrid Meeting - 12/11/24

Open Tasks From Previous Meeting(s)

 Mr. Baril suggested putting a revision date on both documents. He also suggested a liability
sign for the Clubhouse and Mr. Schepker asked Mr. Baril to draft some language for them to review.
Owned by Peter Baril, BOG Member

Task

Agenda created withPage | 5

http://www.meetingking.com

	Agenda for BPBCA BOG January 23rd, 2025, Special Executive Session & Regular Hybrid Meeting - 01/23/25
	Topics
	1. Call Meeting to Order
	2. Motion to Enter Executive Session for the Purpose of discussing the 6 bids received by coastal engineering consultants, who responded to the RFQ/P posted by the Waterfront Task Force.
	3. Motion to Exit Executive Session
	4. Zoom Info. & Link
	5. Call Regular Meeting to Order, Establish Quorum, & Pledge
	6. Additions to Agenda
	7. Approval of Meeting Minutes
	7-1. October 24th, 2024, Regular Hybrid Meeting
	7-2. December 11th, 2024, Special Hybrid Meeting
	8. Chair’s Opening Remarks
	9. Public Comments
	10. Communications: Member Inquiries
	11. Access Lane Permit Update (J. Schepker/B. Bayne)
	12. 10 E. Shore Permit Application, Board Vote (P. Baril, B. Bayne, P. Meggers
	13. Endowment/Charity Fund Update (B. Bayne)
	14. Remote Voting Update (C. Chapin)
	15. Capital Contribution Fee for the Purchase of BP Property (B. Bayne)
	16. Multi-Use Court Update (J. Cellino)
	17. Insurance Update (A. Garrow / P. Meggers)
	18. Beach/Clubhouse Signage (P. Baril / J. Moffett)
	19. Clubhouse Doors Update (C. Chapin)
	20. Hedge Height Ordinance Update (A. Garrow/ C. Chapin)
	21. BP 2025 Telephone Directory Update (P. Baril)
	22. Coastal Engineering Consultant RFQ/P Update/Board Vote (P. Baril /B. Bayne /P. Meggers)
	23. “Associate Guest” Member Admission Update (J. Schepker)
	24. Coastal/Non-Coastal Project List
	25. Reports
	25-1. Association Manager
	25-2. Tax Collector
	25-3. Treasurer
	25-4. Zoning/ZBA (A. Garrow)
	25-5. Waterford Data Center (A. Garrow)
	25-6. Men’s Club
	25-7. Women’s Club
	25-8. Wrecking Crew
	26. Further Public Comments
	27. Chair’s Closing Remarks
	28. Adjournment

	Tasks from previous meeting(s)


